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Disclaimer 

 

The information in this presentation does not constitute or form any part of an offer, 
invitation or recommendation to subscribe for, retain, or purchase any securities  
in Mencast Holdings Ltd. Information in this presentation, or anything contained in it, 
will not form the basis of any contract or commitment whatsoever. This presentation 
has been prepared by Mencast Holdings Ltd. on the information available. No 
representation or warranty, express or implied, is made as to the fairness, accuracy, 
completeness or correctness of the information, opinions and conclusions in this 
presentation. 

 

This presentation was prepared exclusively for the parties invited for the purposes of 
discussion and must be viewed in conjunction with the oral presentation provided  
by the officers of Mencast Holdings Ltd. This presentation does not take into 
consideration the investment objectives, financial situation or particular needs of any 
particular investor. The reader(s) of this presentation should consult his or her own 
independent professional advisors about the issues discussed herein. Neither this 
presentation nor any of its content may be copied or used without the prior consent of 
Mencast Holdings Ltd. 
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Group Overview 



• MRO (“Maintenance, Repair & Overhaul”) to Oil & Gas and 
Marine Industry 
 

• Established in 1981, with a reputation for reliability, quality and 
service built up over 30 years experience 
 

• First Company to list on SGX Catalist (June 2008) and first 
company to upgrade to SGX Main Board (Dec 2011) from Catalist 
 

Introduction to Mencast 
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Expert solutions, lasting relationships 

Brand Architecture 
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VL 

Mencast Serves the Entire Energy Cycle 

ENERGY 
CYCLE Exploration & Production 

Offshore structure engineering and 
fabrication for  exploration, production 

and seismic survey 
Pressure vessels, tanks, skid plates and 

precision components 
Rig positioning and thruster installation 

Remote Operated Vehicles 

Distribution 
Manufacturing of sterngear systems and 

equipment for oil tankers 
Piping systems and equipment for O&G 

industry 

Refinery/ Maintenance 
Integrated MRO services for oil and gas 

and marine industry 
Underwater, topside and offsite 

capabilities 
 
 
 
 

Environmental Remediation 
Cleaning, waste management and 

processing services 
Carbon footprint management 

Decommissioning 
 
 
 

Production 
Maintenance 

Exploration 

Distribution 

Remediation 
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Group Organizational Structure 
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Mencast’s Shareholders 

Glenndle Sim 

Profile Stake 

Executive Chairman & CEO 21.57% 

Sim Family 

Profile Stake 

Mother and siblings of Glenndle Sim 20.23% 

Gay Chee Cheong and Family 

Profile Stake 

Renown private investor 9.10% 

Heliconia Capital Management 

Profile Stake 

100%-owned subsidiary of Temasek 3.00% 

Wong Boon Huat 

Profile Stake 

Executive Director 7.57% 

Dymon Asia Special Opportunities Fund 

Profile Stake 

Premier Asian high return fund with close to 

US$3 billion under management 

2.35% 

Executive Directors 

Cornerstone Investor 

Strategic Investors 

Other 
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Board of Directors 

Name Position Role & Responsibilities / Profile Highlights 

Glenndle Sim Executive Chairman & Chief 

Executive Officer 

Responsible for overall management, strategic planning, operations and marketing of 

Mencast Group. 

Graduated from NUS with Bachelor in Business Admin and Master of Business Admin from   

University of Delaware, USA. 

Certified in General Foundry Technology & Non-Ferrous Metals Technology by Cast Metal 

Institute Inc. (USA). 

Wong Boon Huat Executive Director Executive Director of Operations for Men cast's core Offshore & Engineering, Marine & 

Energy Services segments. 

Oversees formulation & implementation of Group’s operation plans and policies. 

Founder of Top Great Engineering & Marine Pte Ltd, with 30 years of industry experience. 

Sunny Wong Lead Independent Director Chairman of Nominating Committee and member of Audit & Remuneration Committees. 

Managing Director of Wong Tan & Molly Lim LLC and practicing advocate and solicitor of 

Singapore Supreme Court. 

Graduated from NUS with Bachelor of Laws (Honours). 

Ho Chew Thim Independent Director Chairman of Audit Committee and member of Remuneration & Nomination Committees. 

Accountant by vocation, over 35 years experience in financial management  and held senior 

financial positions in mainly listed companies and banks including Poh Tiong Choon 

Logistics, Deutsche Bank, UIC, UOB, etc. 

Fellow Member of ICPA & CPA Australia. Graduated with Bachelor of Accountancy (First 

Class Honours) from University of Singapore. 

Ng Chee Keong Independent Director Chairman of Remuneration Committee and member of Audit & Nomination Committees. 

Joined PSA in 1971 and last held position was President & CEO of PSA. Current director in 

Jurong Port, Board Member of Centre of Maritime Studies (NUS). 

Bachelor of Social Science (Economics)  from University of Singapore; graduated from 

Advanced Management Programs at Stanford University (USA) and INSEAD. 

Awarded Public Admin Medal (Gold) by Singapore govt. in 1997. 

David Leow Independent Director  Chairman of Corporate Strategy and Communication Committee and member of A&R 

Committees. 

 Over 20 years of experience in equity capital markets. Currently Managing Director of 

Thaler Group. Previous roles included senior positions in DBS Bank’s Private Equity Group 

and UOB Kay Hian’s Equity Capital Markets Group. 

 Charter holder with the US CFA Institute as well as the ICA (Australia) and holds a Bachelor 

of Commerce from the University of Western Australia. 

Board of Directors 



Board of Directors – Majority Independent Board 

 
11 



 
12 

Key Management 

Name Position Role & Responsibilities / Profile Highlights 

Rodolfo “Jojo”  

Alviedo Jr 

Chief Financial Officer Responsible for accounting and finance functions of Mencast Group. 

Amassed 20 years of international audit and advisory experience across Singapore, 

Philippines and Vietnam. 

Qualified CPA in Philippines. 

Brian Heng Director of Corporate 

Strategy & Marketing 

Director in Mencast Centre 

of Excellence 

Spearheads marketing & business development efforts, formulation of corporate strategies. 

Strategic human capital role in people development and  training programmes. 

Doctorate of Philosophy from University of Queensland, Executive MBA from NUS, Master 

of Int’l Biz from Curtin University of Tech & Master of Mass Comms from Griffith University. 

Sim Wei Wei Head of Corporate Services Responsible for corporate services and strategic planning, overseeing coordination and 

allocation of resources for achievement of strategic objectives. 

Graduated from SMU with Bachelor of Business Management. 

Jack Phua VP, Mencast Marine 

Director, Sterngear Services 

Oversees development of Marine activities. 

Co-founder of Recon Propeller & Engineering Pte Ltd. 

Over 23 years of technical & mgt experience in shipbuilding, repair & maintenance industry. 

Edwin Tan VP & MD, Mencast Subsea Responsible for diving, marine inspection, repairs and maintenance operations at Subsea. 

Certified diver and instructor with over 20 years of diving experience and more than 15 years 

of experience in Marine & Offshore industry. 

Francis Ong Operations Director, 

Mencast Subsea 

Holds certification in Industrial Rope Access Trade Association (IRATA) Rope Access Level 

3, highest accolade awarded by the only worldwide association on industrial rope access. 

Leads a team of 40 rope access technicians. 

Certified diver with over 20 years of experience. 

Ho Gim Hai MD, Vac-Tech Engineering  In charge of developing and executing Vac-Tech strategic plans within Energy Services 

segment to penetrate the oil & gas hazardous waste management sector. 

Lim Eng Sim GM, Operations of Mencast 

Marine 

Spearheads operations in new sales projects and after-sales services, driving operational 

efficiency and effectiveness through implementation of continuous improvement initiatives. 

Over 20 years of experience in marine, aerospace and oil & gas industries. 

Bachelor of Mechanical Engineering from NTU. 

Cheng Shao Rong Senior Manager, Operations 

of Mencast  Engineering 

Planning, supervision of projects and staff to ensure smooth execution and timely delivery of 

upstream precision engineering tools and equipment for customers. 

More than 26 years of experience in field of precision engineering. 

Key Management 
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Key Management 



Mission & Strategy 

Most admired MRO 
partner and employer 

in the world V
is

io
n
 

G
o
a
ls

 

$1 Billion 
Market Cap. 

$50+ million 
Net Profit 

S
tr

a
te

g
y
 Revenue 

Organic 
M&A into adjacent 

niches 

Cross Selling 

Margins 
High utilization  

Productivity and 
processes 

Right structure & lean 
costs 

Capital Spread 
High ROCE & ROE 

Low WACC 
Fund growth business 

E
n
a
b
le

rs
 

“Partner 
Perfect”  

Culture of adding value 
Long term relationships 

Expert solutions 

Talent 
Passion for 

performance 
Leverage teamwork 
Ownership culture 

Scale 
Cost efficiency 

Market presence 
Able to invest in R&D 

Focus 
Excellence of  

execution 
Speed! 

Invest in the best 

“BHAG 
2020” 

Big Hairy Audacious 
Goal 
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Operating Locations 

Operating Locations Descriptions 

Built-Up 

Area 

(sqm) 

Land 

Area 

(sqm) 

No. 7 Tuas View Circuit 

Singapore 637642 

 

Sterngear equipment manufacturing 

 

6,698 8,501 

No. 12 Kwong Min Road  

Singapore 628714 

 

Precision machining and energy operations 

 

2,946 4,623 

No. 39 Tuas Avenue 13 

Singapore 638999 (Note 2) 

 

Sterngear services (Under Recon Propeller) 

 

1,550 3,012 

 

6 Tech Park Crescent 

Singapore 638126 

 

Topside (Rope Access) and subsea (diving) 

services for the offshore and inshore marine 

industry, particularly in Inspections, Repairs 

& Maintenance. 

1,718 1,718 

42B & 42E Penjuru Road 

 

Manufacture heavy rudder assemblies and 

high-end sterngear equipment for the marine 

and offshore industries 
 

34,466 35,266 

Total Built-up Area & Land Area in sqm 47,378 53,120 
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Notes: 
1) Excludes 15,091sqm of land leased from JTC in April 2013 which is under development. This land has a plot ratio of 2.0-

2.5x 
2) Property to be disposed by Recon Propeller. Pursuant to the requirements of JTC as a condition to the Group’s 

acquisition of the lease of 42B Penjuru Road. 



Operations Review 



Integrated MRO Services 

   Marine 

• Customized sterngear 
manufacturing 

 

• Reclaiming and 
reconditioning of 
sterngear 

 

• Refurbishing of 
propulsion & sterngear 
system 

 

• Water front, marine 
project deployment and 
management 

 

• Maintenance, repair and 
inspection of shipyards 
and onboard vessels 

Offshore & Engineering 

• Inspection, 
maintenance & 
fabrication of offshore 
structures 

 

• Topside (rope access), 
subsea ROV, and 
commercial diving 
services 

 

• In-house capabilities 
to manufacture metal 
precision components. 

 

• Analysis of pressure 
vessels, and storage 
tank designs 

 

• Oil Sludge / Slop 
reclamation 

 

 

• Hydro cleaning  oil & gas 
tanks 

 

 

• Encapsulation of wastes 
prior for landfill disposal 

 

 

• Design and launch 
carbon footprint 
management initiatives 
& green initiatives 
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Mencast 
Partner Perfect 



 
19 

Key Customers 

Supporting Partners Across Offshore, Marine and Oil & Gas Sectors 

   Marine Offshore & Engineering Energy Services 

Strong relationships with the customers have allowed Mencast 
to secure contracts averaging 3 to 5 years. 

http://www.google.com.sg/url?sa=i&rct=j&q=sankyu+logo&source=images&cd=&cad=rja&docid=4XvbVM8o2jEuNM&tbnid=YEdtLVuBlErDoM:&ved=0CAUQjRw&url=http://www.supplychainleaders.com/provider/sankyu-inc/506/&ei=xXqUUaCPKcumrAfB0IGwCA&bvm=bv.46471029,d.bmk&psig=AFQjCNGCGU1b27R_oc66WukylXHIbMHJUg&ust=1368771642231656
http://www.google.com.sg/url?sa=i&rct=j&q=ezra+holdings&source=images&cd=&cad=rja&docid=yxpzYzlSFduV8M&tbnid=MVJwZBxdPOFgiM:&ved=0CAUQjRw&url=http://hcs.com.sg/v2/index.php/info/page/our_partners&ei=5neUUfLuN4PorQehn4CgDg&bvm=bv.46471029,d.bmk&psig=AFQjCNHbInV-3K0FSqOqte4pmPo0u52fIg&ust=1368770832831009
http://www.google.com.sg/url?sa=i&rct=j&q=st+marine+logo&source=images&cd=&cad=rja&docid=kXhIpeXKeFBFRM&tbnid=1N6ApyWui937CM:&ved=0CAUQjRw&url=http://www.simba-indonesia.com/simba-credentials&ei=qHmUUY3rF8LTrQfy7IFg&bvm=bv.46471029,d.bmk&psig=AFQjCNHPS20YKhrqH6vQOnH27mQP9_6vQA&ust=1368771365685527
http://www.google.com.sg/url?sa=i&rct=j&q=transocean+logo&source=images&cd=&cad=rja&docid=8_BkJCq0jDQwVM&tbnid=f_BzDhCY5AH5ZM:&ved=0CAUQjRw&url=http://us.finaperf.com/news/transocean&ei=V3iUUdfSJ4H3rQemnIDACQ&bvm=bv.46471029,d.bmk&psig=AFQjCNGImuaBYrXzKOMx5XoGwHDhED23Kw&ust=1368771026018814
http://www.google.com.sg/url?sa=i&rct=j&q=seadrill+logo&source=images&cd=&cad=rja&docid=NCBrx8O_HUeAHM&tbnid=KVAswmSZjyvvIM:&ved=0CAUQjRw&url=https://www.gogo-biz.com/seadrill/&ei=93iUUcHtBYuGrAeBk4HwDQ&bvm=bv.46471029,d.bmk&psig=AFQjCNENHeMQ-LLOykoGKeddk2KETomv2Q&ust=1368771189084186
http://www.google.com.sg/url?sa=i&rct=j&q=ensco+logo&source=images&cd=&cad=rja&docid=CIfaoamHR2I9wM&tbnid=ZW-h2zIdU_GkWM:&ved=0CAUQjRw&url=http://gcaptain.com/ensco-drilling-deep/&ei=pXiUUeFJxIisB8_-gVA&bvm=bv.46471029,d.bmk&psig=AFQjCNEta1lkJRfyxddxQv0TJFAr3kly2Q&ust=1368771106898941
http://www.google.com.sg/url?sa=i&rct=j&q=diamond+offshore+logo&source=images&cd=&cad=rja&docid=DqvIlfPOnaSpVM&tbnid=JNTeuzI51GMdNM:&ved=0CAUQjRw&url=http://www.rationalwalk.com/?p=8092&ei=H3mUUe_nM46Srgfj3YDQAw&bvm=bv.46471029,d.bmk&psig=AFQjCNEXgYoVz0qMn9IJybMG-iFFzkVEYw&ust=1368771229422465
http://www.google.com.sg/url?sa=i&rct=j&q=cameron+logo&source=images&cd=&cad=rja&docid=r2d0Bc9PIlM3fM&tbnid=yguSEmXlaoVWeM:&ved=0CAUQjRw&url=http://marveltechus.com/clients/&ei=8HmUUbvxFIuMrAfzgoGoCQ&bvm=bv.46471029,d.bmk&psig=AFQjCNGND5ug1fv97v683b-AytYTSzV5XQ&ust=1368771437340600
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Financial Review 
- FY2012 & 1Q2013 



18,876
25,063 26,274

32,031

56,358

84,086

FY2007 FY2008 FY2009 FY2010 FY2011 FY2012

18,876 25,063 26,274 32,031 38,099 46,315

18,259

34,880

2,891

FY2007 FY2008 FY2009 FY2010 FY2011 FY2012

Marine Services Offshore & Engineering Services Energy

FY2005 – FY2012 CAGR Growth: 36.0% 
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Consistent Revenue Growth 
(Eight Consecutive Years of Growth) 



8,663 11,285 12,439 16,037 22,543 26,492

FY2007 FY2008 FY2009 FY2010 FY2011 FY2012

4,816 5,803 7,033 8,505 10,236 13,342

FY2007 FY2008 FY2009 FY2010 FY2011 FY2012
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Consistent Profit Growth 

Gross Profit (S$’000) 

Net Profit (S$’000) 



• Marine has a lower materials component than Offshore and 
Engineering, and thus higher gross margins 
 

• Offshore and Engineering is still very lucrative and often has large 
contract values 
 

• Energy Services has potential to generate high margins 

100% 

68% 32% 

55% 41% 4% 

 
 
 31.5% 
 
 
 
 
 40.0% 
 
 
 
 
45.9% 
 

GROSS 
MARGIN 

 

REVENUE 
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Evolution of Business Mix 



PPE 
Property Plant and 
Equipment 

3.4x 

Revenue 
Consolidated 
Group 

2.6x 

Capacity 
2013 vs. 2012 

+50% 

• Growth in all business segments (i.e. Offshore & Engineering, Marine and Energy), 
particularly Energy  
 

• Strong opportunities from Middle East, Batam, Thailand and 
Vietnam, each of which has revenue potential 2-3x Singapore 
 

• Targeting revenue to narrow gap relative to fixed asset additions 
(full year benefit + higher average utilization) 

KPIs (2012 vs. 2010) 
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Revenue Growth Outlook 2013 



MENCAST HOLDINGS LTD. 
42E Penjuru Road, Mencast Central  

Singapore 609161 

www.mencast.com.sg 

 

THANK YOU! 


