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Disclaimer

The information in this presentation does not constitute or form any part of an offer,
invitation or recommendation to subscribe for, retain, or purchase any securities
in Mencast Holdings Ltd. Information in this presentation, or anything contained in it,
will not form the basis of any contract or commitment whatsoever. This presentation
has been prepared by Mencast Holdings Ltd. on the information available. No
representation or warranty, express or implied, is made as to the fairness, accuracy,
completeness or correctness of the information, opinions and conclusions in this
presentation.

This presentation was prepared exclusively for the parties invited for the purposes of
discussion and must be viewed in conjunction with the oral presentation provided
by the officers of Mencast Holdings Ltd. This presentation does not take into
consideration the investment objectives, financial situation or particular needs of any
particular investor. The reader(s) of this presentation should consult his or her own
independent professional advisors about the issues discussed herein. Neither this
presentation nor any of its content may be copied or used without the prior consent of
Mencast Holdings Ltd.
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Overview

3 Growth engines

- Offshore & Engineering
- Marine
- Energy

33

Years track
record of
excellence

800+

Employees
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encast serves the Global Energy Cycle
ENERGY
CYCLE

Exploration & Production

Offshore structure engineering and
fabrication for exploration, production
Remediation and seismic survey

. 'y v Pressure vessels, tanks, skid plates and
precision components
Rig positioning and thruster installation
Remote Operated Vehicles

Distribution
Manufacturing of sterngear systems and
equipment for oil tankers
Piping systems and equipment for O&G
industry

Refinery/ Maintenance
Integrated MRO services for oil and gas
and marine industry
Underwater, topside and offsite
capabilities

Environmental Remediation
Cleaning, waste management and
processing services
Carbon footprint management
Decommissioning
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Sustained Energy Demand Growth

Consumption by region
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Business Divisions: Primed for Growth

Offshore and Engineering 10000 Revenue by Segments (S$’°000)

100,000 -

80,000
60,000
40,000 -
20,000
ll 111

2005 2006 2007 2008 2009 2010 2011 2012 2013

®m Marine ®mOffshore and Engineering ® Energy




Mencast

PARTNER PERFECT

Key Clients

Strong relationships with the clients have allowed Mencast to
secure contracts averaging 3 to 5 years.
Supporting Partners Across Offshore, Marine and Oil & Gas Sectors

Offshore & Engineering Energy Services
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Accreditations and Certifications
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Eight Acquisitions Since IPO February 2014
July 2012 S & W Pte Ltd
Vac-Tech (Offshore & Engineering
Engineering Pte Ltd
(Energy)

November 2011

Assets of Team Precision Engineering
and Team International Development

(Offshore & Engineering) November 2013

Chinyee_ Engineering &
May 2011 ecember 2011 Machinery Pte Ltd
Top Great Group (Offshore & Engineering)

Upgrade to

(Offshore & Engineering) SGX Main Board

June 2011
Unidive Group

(Offshore & Engineering)
June 2008
Listed on

SGX Catalist June 2009

Recon Propeller &
Engineering Pte Ltd

(Marine)

Establishment

11
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Group Organizational Structure

Ylencast
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Roadmap: One Billion Market Cap.
KEY DRIVERS
Revenue Growth -

Strong demand for MRO from Singapore and new markets. US$2 e
billion revenue potential from identified markets. -

Margins s
Subject to market conditions, the Group targets long term net -

: 0 B
margin of over 10% $16.2m--

Market Multiple
Sustain growth record and increase ROCE-WACC

M&A $13.3

Potential accelerator

BHAG 2020

“Big Hairy Audacious Goal”

2005 IPO(2007) 2012 2013 Net Profit Potential

13
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Primed for High Quality Growth

Favourable
Demand

ENERGY

Capability Capacity
Increase Expansion

14
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Operations Review
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OFFSHORE & ENGINEERING

17
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CNC Horizontal Turn-Mill Machine CNC Horizontal Milling Centre 2q



le quality propeller repair and modification services
= Ship inspection, repair, maintenance, engineering and fabrication works
= Marine projectmanagementworks

= Customized marine project deploymentand management

= Maintenance, repair andinspection at shipyards, ports, wharves
and onboard vessels for offsite works

= 30 years ofintegrated marine specialist

services, both offshoreand onshore



Mencast

PARTNER PERFECT

MARINE
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MARINE
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MARINE
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ENERGY SERVICES
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Financial Review
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Group Financial Performance

$$°000

FY2013

FY2012

Change (%)
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2013 Offshore and Engineering
Gross Profit Revenue FY2013 Revenue Growth

e $48.7m +40%

$12.6m

* Full-year revenue contribution from
waterfront facility at 42E Penjuru

e Larger projects from major players in
the Oil & Gas industries

2012 2013 30
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2013 Marine
Gross Profit Revenue FY2012 Revenue

o $41.6m J110%

« Slow down in the sterngear repair
service market

« Sterngear manufacturing market
remains positive

2012 2013 31
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2013 Energy
Revenue FY2013 Revenue Growth

o $8.9m +206%

 Full year contribution from Vac-Tech

$2.3m ) .
 |lncrease In contracts and CapaCIty

2012 2013 32
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Group Track Record
Strong and consistent growth in earnings

$$°00 Revenue $$°000 Gross Profit
120,000 - 35,000 - 20 431
99,211 ,
100,000 - 30,000 - 27,007
84,086
80,000 - 25,000 - 22,543
60,000 - 56,358 20,000 1 16 037
15,000 -
40,000 { 32,031
10,000 -
20,000 - 5,000 -
0 T T T 1 O T T T
FY2010 FY2011 FY2012 FY2013 FY2010 FY2011 FY2012 FY2013
S$$°00 _
18.000 - Net Profit
’ 16,175
16,000 -
14,000 - 13,342
12,000 - 10,236
10,000 | 505
8,000 -
6,000 -
4,000 -
2,000 -
0

FY2010 FY2011 FY2012 FY2013 33
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Group Financial Position

S$°000 31 Dec 2013 | 31 Dec 2012 | Change (%)

Total Liabilities 189,527 104,824
Total Equity ** 106,596 90,322

Gearing Ratio (adjusted for the effect
of unrecognised fair values of
properties) ***

0.92x 0.33x

« Total Debt is calculated as current and non-current borrowings.

**  Total Equity includes share capital, reserves and non-controlling interests.

***  The Group’s nine properties are carried in the books at $86.5m. In FY2013 Q4 and FY2014 Q1, the Group
engaged third-party valuers fo carry out a valuation of the Group’s properties. This determined a market value of
$118.5m, a revaluation surplus of $32m.

**** Net gearing is calculated as net debt divided by total equity. Net debt is calculated as total debt less cash and
cash equivalents. 34
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Group Financial Position

H
$$°000 _ $$°000
120.000 - Total Equity 350,000 - Total Assets
’ 106,596 296,123
300,000 -
100,000 - 90,322
250,000 -
80,000 - 195,146
200,000 -
60,000 - 21458 150.000 A 137,225
40,517 ’
40, 1 i
0,000 100,000 © 5> 149
20,000 - 50,000 -
O 0 T T T 1
FY2010 FY2011 FY2012 FY2013 FY2010 FY2011 FY2012 FY2013
Net Gearing Ratio
Times Gearing Ratio Times (Adjusted for property valuation and cash)
1.40 - 1.20 0.80 - 0.76
1.20 - 0.70 -
1.00 - 0.60 1 0.52
0.50 -
0.80 -
0.69 0.67 0.40 1 033
0.60 - 050
] 0.10 -
0.20 002
000 T T T Y 0'00 T T T 1
FY2010 FY2011 FY2012 FY2013 010 - FY2010 FY2011 FY2012 FY2013 35
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Building a Strong Growth Platform

Strong and
Scalable Focus on Group Synergy Diversified for
Operations and High Growth and Cost Increased Earnings
Businesses Lines Markets Sharing Quality

Mencast MRO Platform

Scalable Platform for High
and Sustainable Growth

36
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Turbo charged growth with more acquisitions

Overweight
= Earnings in line with expectations. Mencast's 4Q13 profits of S$6.5m was
Current Price $$0.58 in line with our estimates. However, stripping away gains of $34.7m that
. Mencast recognized from the acquisition of S&W below fair market value,
F.‘;Vaune{ - sﬁg net profit was below expectations. We adjust our FY14-15 sales upwards by
Up/{ ) 17% to account for the new acquisition and introduce FY16 estimates, but
our net profit estimates remain unchanged due to higher expense
assumptions. Thus our fair value remains S$0.67, still pegged at 10x FY14
Stock Statistics PER. Given the 17% potential upside, maintain Overweight. Mencast
declared a surprise 2 cents special and 1 cent final dividend (total 3 cents)
Market cap SS173.1m — compared to our projected dividend of 1.2 cents, translating into a decent
52-ow S80.470 5.2% yield.
52-high S$0605
Avg daily vol 156,033 = Hungry for more. Just a littte more than three months ago, Mencast
No of share 2085.9m acquired Chinyee Engineering {(CYE) but it is still hungry to grow faster and
Freefloat 44% bigger. It recently acquired S&W and S&W Process Equipment (S&W) for
i S$5.1m, to be paid in three tranches of cash (5$3.9m) and shares (2.2m
shares based on current price of 58 cents/sh). This is the seventh company
Key Indicators to be acquired in the past two years.
ROE 13F 16.8% . = S&W’'s immediate positive contribution to group performance. In
ROA 13F 8.1% comparison to CYE, this acquisition should be able to contribute positively
:’:K — ;gg — immediately to the bottom fine of Mencast. S&W's profit before tax was
Sy X : S$1.1m in FY12, compared to CYE's loss of S$0.9m before tax. So
basically S&W was acquired at 4.6x historical PER, which we think is
Major Shareholders reasoqable. If the profit warranty of S$2miyear for the next three years is
taken into account, then the acquisition was acquired at 2.6x forward PER.
'é;'“;aﬁ;‘sg:;; x g ;: ~ = How will S&8W contribute? S&W manufactures mainly heat exchangers,

which should compiement Mencast's current product range. It has
operations in China that the group can tap on to expand overseas.

= 4Q13 revenue increased 1% yoy to S$28m, led by increases mainly in its
offshore and engineering segment by 30% yoy. Ilts offshore engineering
decreased 35% yoy. Its energy services, contributed S$2.3m in

40Q13, a 143% increase yoy.

= Fully utilising the capital markets to fund growth. Mencast generated
S$1m negative free cash flow in 3Q13 which was mainly due to capex
spending of S$7m. As a result, net gearing increased to 98% as at end
4Q13 as compared fo 77% as at end 3Q13. Given the continued capex
spending fo expand its capacity, ramp up revenue from overseas
operations, and further acquisitions, net gearing will continue to be high
for our forecast three year perniod. Thus we keep our dividend forecast
unchanged at 1.2 centsish.

Key Financial Data
(SS m, FYE Dec) 2012 2013 2014F  2015F  2016F
Sales EX] 02 1361 1565 1800
Gross Profit 08 204 40 =0 512
Net Profit 122 BT 201 224 %73
EPS {cents) a7 53 5.6 77 5.0
"EPS growth (%) 11 e 242 152 67
Joel Ng PER (x) 124 10.8 B7 75 5
(+65) 6238-6873 NTA/share {cents) ma 20.1 240 315 03
jeel.ng@nracapital.com DPS (cents 1.0 30 1.2 12 12
www.nracapital.com Div Yield (%) 17 52 21 21 31 3 7
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