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Disclaimer 

 

The information in this presentation does not constitute or form any part of an offer, 
invitation or recommendation to subscribe for, retain, or purchase any securities  
in Mencast Holdings Ltd. Information in this presentation, or anything contained in it, 
will not form the basis of any contract or commitment whatsoever. This presentation 
has been prepared by Mencast Holdings Ltd. on the information available. No 
representation or warranty, express or implied, is made as to the fairness, accuracy, 
completeness or correctness of the information, opinions and conclusions in this 
presentation. 

 

This presentation was prepared exclusively for the parties invited for the purposes of 
discussion and must be viewed in conjunction with the oral presentation provided  
by the officers of Mencast Holdings Ltd. This presentation does not take into 
consideration the investment objectives, financial situation or particular needs of any 
particular investor. The reader(s) of this presentation should consult his or her own 
independent professional advisors about the issues discussed herein. Neither this 
presentation nor any of its content may be copied or used without the prior consent of 
Mencast Holdings Ltd. 
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Overview 

33 
Years track 
record of 
excellence 

3 Growth engines 
- Offshore & Engineering 
- Marine 
- Energy 

800+ 
Employees 

Through leadership in Maintenance, Repair & Overhaul (“MRO”) to the 
Oil & Gas and Marine Industry, Mencast serves the Global Energy Cycle 

4,816 5,803 7,033 8,505 10,236 13,342 16,175

FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013

Net Profit (S$’000) 
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VL 

Mencast serves the Global Energy Cycle 

ENERGY 
CYCLE 

Exploration & Production 
Offshore structure engineering and 

fabrication for  exploration, production 
and seismic survey 

Pressure vessels, tanks, skid plates and 
precision components 

Rig positioning and thruster installation 
Remote Operated Vehicles 

Distribution 
Manufacturing of sterngear systems and 

equipment for oil tankers 
Piping systems and equipment for O&G 

industry 

Refinery/ Maintenance 
Integrated MRO services for oil and gas 

and marine industry 
Underwater, topside and offsite 

capabilities 
 
 
 
 

Environmental Remediation 
Cleaning, waste management and 

processing services 
Carbon footprint management 

Decommissioning 
 
 
 

Maintenance 

Remediation 
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Exploration 

Production 

Distribution 
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Sustained Energy Demand Growth 

Source: BP Statistical Review of World Energy, June 2013  



Business Divisions: Primed for Growth 

Revenue by Segments (S$’000) 
Offshore and Engineering 

Marine 

Energy 
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Key Clients 

Supporting Partners Across Offshore, Marine and Oil & Gas Sectors 

   Marine Offshore & Engineering Energy Services 

Strong relationships with the clients have allowed Mencast to 
secure contracts averaging 3 to 5 years. 

http://www.google.com.sg/url?sa=i&rct=j&q=sankyu+logo&source=images&cd=&cad=rja&docid=4XvbVM8o2jEuNM&tbnid=YEdtLVuBlErDoM:&ved=0CAUQjRw&url=http://www.supplychainleaders.com/provider/sankyu-inc/506/&ei=xXqUUaCPKcumrAfB0IGwCA&bvm=bv.46471029,d.bmk&psig=AFQjCNGCGU1b27R_oc66WukylXHIbMHJUg&ust=1368771642231656
http://www.google.com.sg/url?sa=i&rct=j&q=ezra+holdings&source=images&cd=&cad=rja&docid=yxpzYzlSFduV8M&tbnid=MVJwZBxdPOFgiM:&ved=0CAUQjRw&url=http://hcs.com.sg/v2/index.php/info/page/our_partners&ei=5neUUfLuN4PorQehn4CgDg&bvm=bv.46471029,d.bmk&psig=AFQjCNHbInV-3K0FSqOqte4pmPo0u52fIg&ust=1368770832831009
http://www.google.com.sg/url?sa=i&rct=j&q=st+marine+logo&source=images&cd=&cad=rja&docid=kXhIpeXKeFBFRM&tbnid=1N6ApyWui937CM:&ved=0CAUQjRw&url=http://www.simba-indonesia.com/simba-credentials&ei=qHmUUY3rF8LTrQfy7IFg&bvm=bv.46471029,d.bmk&psig=AFQjCNHPS20YKhrqH6vQOnH27mQP9_6vQA&ust=1368771365685527
http://www.google.com.sg/url?sa=i&rct=j&q=transocean+logo&source=images&cd=&cad=rja&docid=8_BkJCq0jDQwVM&tbnid=f_BzDhCY5AH5ZM:&ved=0CAUQjRw&url=http://us.finaperf.com/news/transocean&ei=V3iUUdfSJ4H3rQemnIDACQ&bvm=bv.46471029,d.bmk&psig=AFQjCNGImuaBYrXzKOMx5XoGwHDhED23Kw&ust=1368771026018814
http://www.google.com.sg/url?sa=i&rct=j&q=seadrill+logo&source=images&cd=&cad=rja&docid=NCBrx8O_HUeAHM&tbnid=KVAswmSZjyvvIM:&ved=0CAUQjRw&url=https://www.gogo-biz.com/seadrill/&ei=93iUUcHtBYuGrAeBk4HwDQ&bvm=bv.46471029,d.bmk&psig=AFQjCNENHeMQ-LLOykoGKeddk2KETomv2Q&ust=1368771189084186
http://www.google.com.sg/url?sa=i&rct=j&q=ensco+logo&source=images&cd=&cad=rja&docid=CIfaoamHR2I9wM&tbnid=ZW-h2zIdU_GkWM:&ved=0CAUQjRw&url=http://gcaptain.com/ensco-drilling-deep/&ei=pXiUUeFJxIisB8_-gVA&bvm=bv.46471029,d.bmk&psig=AFQjCNEta1lkJRfyxddxQv0TJFAr3kly2Q&ust=1368771106898941
http://www.google.com.sg/url?sa=i&rct=j&q=diamond+offshore+logo&source=images&cd=&cad=rja&docid=DqvIlfPOnaSpVM&tbnid=JNTeuzI51GMdNM:&ved=0CAUQjRw&url=http://www.rationalwalk.com/?p=8092&ei=H3mUUe_nM46Srgfj3YDQAw&bvm=bv.46471029,d.bmk&psig=AFQjCNEXgYoVz0qMn9IJybMG-iFFzkVEYw&ust=1368771229422465
http://www.google.com.sg/url?sa=i&rct=j&q=cameron+logo&source=images&cd=&cad=rja&docid=r2d0Bc9PIlM3fM&tbnid=yguSEmXlaoVWeM:&ved=0CAUQjRw&url=http://marveltechus.com/clients/&ei=8HmUUbvxFIuMrAfzgoGoCQ&bvm=bv.46471029,d.bmk&psig=AFQjCNGND5ug1fv97v683b-AytYTSzV5XQ&ust=1368771437340600
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Accreditations and Certifications 



1981 

Establishment 
 

June 2008 
Listed on  

SGX Catalist 
 

June 2009 

Recon Propeller & 

Engineering Pte Ltd 

(Marine) 

May 2011 

Top Great Group 

(Offshore & Engineering)      

      
June 2011 

Unidive Group     

(Offshore & Engineering) 

November 2011 

Assets of Team Precision Engineering 
and Team International Development   

    (Offshore & Engineering)  

December 2011 

Upgrade to  

SGX Main Board 

July 2012 

Vac-Tech  

Engineering Pte Ltd    

(Energy) 

November 2013 

Chinyee Engineering & 
Machinery Pte Ltd  

(Offshore & Engineering)  

 

 

February 2014 

S & W Pte Ltd  

(Offshore & Engineering) 

Eight Acquisitions Since IPO 
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Group Organizational Structure 
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Roadmap: One Billion Market Cap. 
KEY DRIVERS 
 
Revenue Growth 
Strong demand for MRO from Singapore and new markets. US$2 
billion revenue potential from identified markets. 
 
Margins 
Subject to market conditions, the Group targets long term net 
margin of over 10% 
 
Market Multiple 
Sustain growth record and increase ROCE-WACC 
 
M&A 
Potential accelerator 
 

$4.8m 

2005     IPO(2007)                                       2012          2013                Net Profit Potential                                                                 

BHAG 2020 
“Big Hairy Audacious Goal” 

$16.2m 

$13.3m 

$50m + 
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Primed for High Quality Growth 

Favourable 
Demand 

Capacity 
Expansion 

Capability 
Increase 
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Operations Review 
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5 Axis Milling Centre 

CNC Horizontal Turn-Mill Machine 

CNC Vertical Lathe Machine 

CNC Horizontal Milling Centre 

42B Penjuru Road 
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VL 
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Exploration Remediation 

Production Maintenance 

ENERGY 

CYCLE 

Mencast serves the Global Energy Cycle 

Distribution 



Financial Review 
FY2013 



S$’000 FY2013 FY2012 Change (%) 

Revenue 99,211 84,086 18 

Gross Profit 30,434 27,097 12 

Gross Margin 31% 32% - 

Other Gains - net 7,258 4,266 70 

Finance Expenses 2,470 1,272 94 

Total Expenses 20,842 18,317 14 

Operating Profit 13,693 11,939 15 

Operating Margin 14% 14% - 

EBITDA 25,419 18,982 34 

EBITDA Margin 26% 23% - 

Profit before Tax 16,850 13,046 29 

Net Profit 16,175 13,342 21 

Net Margin 16% 16% - 

Group Financial Performance 
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Gross Profit 
+ 43% 

2013 Offshore and Engineering 

2012                     2013 

$12.6m 

$8.8m 

 
• Full-year revenue contribution from 

waterfront facility at 42E Penjuru 
 

• Larger projects from major players in 
the Oil & Gas industries 

 

Revenue FY2013 

$48.7m 
Revenue Growth 

+40% 
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Gross Profit 
 7% 

2013 Marine 

2012                     2013 

$15.5m 

$16.7m 

 
• Slow down in the sterngear repair 

service market  
 

• Sterngear manufacturing market 
remains positive 

Revenue 

  10% 
Revenue FY2012 

$41.6m 
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2013 Energy 

2012                     2013 

$1.6m 

Revenue FY2013 

$8.9m 

• Full year contribution from Vac-Tech 
 
• Increase in contracts and capacity 
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Gross Profit 
+ 39% 

$2.3m 

Revenue Growth 

+206% 



Revenue 
S$’000 

16,037 

22,543 

27,097 

30,434 

0 
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10,000 

15,000 

20,000 
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30,000 

35,000 

FY2010 FY2011 FY2012 FY2013 

Gross Profit S$’000 

8,505 

10,236 

13,342 

16,175 

0 

2,000 

4,000 

6,000 

8,000 

10,000 

12,000 

14,000 

16,000 

18,000 

FY2010 FY2011 FY2012 FY2013 

Net Profit 
S$’000 

Strong and consistent growth in earnings 

Group Track Record 

32,031 

56,358 

84,086 

99,211 

0 

20,000 

40,000 
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100,000 

120,000 
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S$’000 31 Dec 2013 31 Dec 2012 Change (%) 

Total Assets 296,123 195,146 52 

Total Liabilities 189,527 104,824 81 

Total Debt * 127,423 60,575 110 

Total Equity ** 106,596 90,322 18 

Gearing Ratio (Total Debt / Total 

Equity) 
1.20x 0.67x - 

Gearing Ratio (adjusted for the effect 

of unrecognised fair values of 

properties) *** 

 

0.92x 

 

0.33x 

 

- 

Net Gearing Ratio (adjusted for the 

effect of unrecognised fair values of 

properties) **** 

0.76x 0.52x - 

• Total Debt is calculated as current and non-current borrowings. 
** Total Equity includes share capital, reserves and non-controlling interests. 
***  The Group’s nine properties are carried in the books at $86.5m. In FY2013 Q4 and FY2014 Q1, the Group 

engaged third-party valuers to carry out a valuation of the Group’s properties. This determined a market value of 
$118.5m, a revaluation surplus of $32m. 

**** Net gearing is calculated as net debt divided by total equity. Net debt is calculated as total debt less cash and 
cash equivalents. 
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Group Financial Position 
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Group Financial Position 

Total Equity Total Assets 

Gearing Ratio 

S$’000 
S$’000 

Times 

40,517 

57,158 

90,322 

106,596 
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62,141 

137,225 

195,146 

296,123 

0 
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0.26 

0.69 0.67 

1.20 

0.00 

0.20 

0.40 
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1.40 
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0.33 

0.52 

0.76 
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0.80 
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(0.02) 

Net Gearing Ratio 
(Adjusted for property valuation and cash) 

Times 



Mencast MRO Platform 

Strong and 
Scalable 

Operations and 
Businesses Lines 

Focus on 
High Growth 

Markets 

Scalable Platform for High 
and Sustainable Growth 

Building a Strong Growth Platform 

Diversified for 
Increased Earnings 

Quality 

Group Synergy 
and Cost 
Sharing 
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MENCAST HOLDINGS LTD. 
42E Penjuru Road, Mencast Central  

Singapore 609161 

www.mencast.com.sg 

 

THANK YOU! 


