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Disclaimer 

 
The information in this presentation does not constitute or form any part of an offer, 
invitation or recommendation to subscribe for, retain, or purchase any securities  
in Mencast Holdings Ltd. Information in this presentation, or anything contained in it, 
will not form the basis of any contract or commitment whatsoever. This presentation 
has been prepared by Mencast Holdings Ltd. on the information available. No 
representation or warranty, express or implied, is made as to the fairness, accuracy, 
completeness or correctness of the information, opinions and conclusions in this 
presentation. 
 
This presentation was prepared exclusively for the parties invited for the purposes of 
discussion and must be viewed in conjunction with the oral presentation provided  
by the officers of Mencast Holdings Ltd. This presentation does not take into 
consideration the investment objectives, financial situation or particular needs of any 
particular investor. The reader(s) of this presentation should consult his or her own 
independent professional advisors about the issues discussed herein. Neither this 
presentation nor any of its content may be copied or used without the prior consent of 
Mencast Holdings Ltd. 
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Corporate Video 



Group Overview 
and Competitive 
Strengths 



Overview 

33 
Year track 
record of 
excellence 

3 Growth engines 
- Offshore & Engineering 
- Marine 
- Energy 

700+ 
Employees 

Through leadership in Maintenance, Repair & Overhaul (“MRO”) to the 
Oil & Gas and Marine Industry, Mencast serves the Global Energy Cycle 

4,816 5,803 7,033 8,505 10,236 13,342

FY2007 FY2008 FY2009 FY2010 FY2011 FY2012

Net Profit (S$’000) 
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VL 

Mencast serves the Global Energy Cycle 

ENERGY 
CYCLE Exploration & Production 

Offshore structure engineering and 
fabrication for  exploration, production 

and seismic survey 
Pressure vessels, tanks, skid plates and 

precision components 
Rig positioning and thruster installation 

Remote Operated Vehicles 

Distribution 
Manufacturing of sterngear systems and 

equipment for oil tankers 
Piping systems and equipment for O&G 

industry 

Refinery/ Maintenance 
Integrated MRO services for oil and gas 

and marine industry 
Underwater, topside and offsite 

capabilities 
 
 
 
 

Environmental Remediation 
Cleaning, waste management and 

processing services 
Carbon footprint management 

Decommissioning 
 
 
 

Maintenance 

Remediation 
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Exploration 

Production 

Distribution 
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Sustained Energy Demand Growth 

Source: BP Statistical Review of World Energy, June 2012  



Business Divisions: Primed for Growth 

Revenue by Segments (S$’000) 

Excluding 
4Q2013 

Offshore and 
Engineering 
 

Offshore and Engineering 

Marine 

Energy 
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Key Customers 

Supporting Partners Across Offshore, Marine and Oil & Gas Sectors 

   Marine Offshore & Engineering Energy Services 

Strong relationships with the customers have allowed Mencast 
to secure contracts averaging 3 to 5 years. 



KEY DRIVERS 
 
Revenue Growth 
Strong demand for MRO from Singapore and new markets. 
US$2 billion revenue potential from identified markets. 
 
Margins 
Subject to market conditions, the Group targets long term 
net margin of over 10% 
 
Market Multiple 
Sustain growth record and increase ROCE-WACC 
 
M&A 
Potential accelerator 
 

$4.8m 

2005     IPO(2007)                                       2012                                                      Net Profit Potential                                                                 

$13.3m 

Roadmap: One Billion Market Cap. 

$50m + 

BHAG 2020 
“Big Hairy Audacious Goal” 
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Roadmap: One Billion Market Cap. 



Primed for High Quality Growth 

Favourable 
Demand 

Capacity 
Expansion 

Capability 
Increase 
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Operations Review 





15  
15 



16  
16 



 
17 



5 Axis Milling Centre 

CNC Horizontal Turn-Mill Machine 

CNC Vertical Lathe Machine 

CNC Horizontal Milling Centre 

42B Penjuru Road 
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VL 
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Exploration Remediation 

Production Maintenance 

ENERGY 
CYCLE 

Mencast serves the Global Energy Cycle 

Distribution 
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Accreditations and Certifications 



Financial Review 
- FY2012 & 3Q FY2013 



S$’000 Audited Unaudited 

FY 
2012 

FY 
2011 

Change (%) 3Q FY 
2013 

3Q FY 
2012 

Change (%) 

Revenue 84,086 56,358 49.2 71,238 56,324 26.5 

Gross Profit 26,492 22,543 17.5 23,432 18,260 28.3 

Gross Margin 31.5% 40.0% - 32.9% 32.4% - 

Other Gains - net 4,266 374 n.m 661 1,199 -44.9 

Finance Expenses 1,272 783 62.5 1,125 879 28.0 

Total Expenses 17,712 12,442 42.4 14,177 10,706 32.4 

Operating Profit 14,318 11,258 27.2 11,041 9,632 14.6 

Operating Margin 17.0% 20.0% - 15.5% 17.1% - 

EBITDA 18,982 14,089 34.7 15,298 12,884 18.7 

EBITDA Margin 22.6% 25.0% - 21.5% 22.9% - 

Profit before Tax 13,046 10,488 24.4 9,916 8,753 13.3 

Net Profit 13,342 10,236 30.3 9,483 8,196 15.7 

Net Margin 15.9% 18.2% - 13.3% 14.6% - 

Group’s Financial Performance – FY2012 & 3Q FY2013  

Capacity expansion in booming market drove: 
• Record revenue and net profit in FY2012 
• 16% growth in NPAT in 3Q FY2013 
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S$’000 Change (%) 30 Sep 2013 31 Dec 2012 31 Dec 2011 

Total Assets 36.9 267,129 195,146 137,225 

Total Liabilities 59.2 166,880 104,824 80,067 

Total Debt * 110.4 127,436 60,575 39,343 

Net Debt** 89.3 77,347 40,859 29,892 

Total Equity *** 11.0 100,249 90,322 57,158 

Gearing Ratio (Total Debt / Total Equity) - 1.27x 0.67x 0.69x 

Net Gearing Ratio (Net Debt / Total Equity) - 0.77x 0.45x 0.52x 

Net Gearing Ratio (adjusted for the effect of 
unrecognised fair values of properties) **** 

 
- 

 
0.56x 

 
0.33x 

 
0.52x 

• Total Debt is calculated as current and non-current borrowings. 
**     Net Debt is calculated as current and non-current borrowings minus cash and cash equivalents.  
***  Total Equity includes share capital, reserves and non-controlling interests. 
****  The Group’s seven properties are carried at in the books $56.0m. In FY2013, the Group engaged third-

party valuers to carry out a valuation of the Group’s properties. This determined a market value of $94.0m, 
a revaluation surplus of $38.0m.  
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Group’s Financial Position 



Revenue S$’000 
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Gross Profit S$’000 
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Net Profit EBITDA to Interest Expense Times S$’000 
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Strong and consistent growth in earnings 

Group’s Financial Performance 
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Steady growth in equity base and asset size while maintaining low gearing. 
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Group’s Financial Position 

Total Equity Total Assets 

Total Debt to Total Equity 

S$’000 S$’000 
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Mencast MRO Platform 

Strong Processes 
and Management 
Control Systems 

Focus on 
High Growth 

Markets 

Scalable Platform for High 
and Sustainable Growth 

Building a Strong Growth Platform 

Diversified for 
Increased Earnings 

Quality 

Group Synergy 
and Cost 
Sharing 
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Equity Analysts Bullish 

From 12 page report (14 June 2013): 
 
“We expect the group to achieve an average net 
profit growth of 20% over the next three years.” 
 
“Further successful integration will improve its 
advantages of economies of scale. 
 
“31% upside from current price” 
 
 
 
YTD 20% outperformance versus FT STI  
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185% 
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MENCAST HOLDINGS LTD. 
42E Penjuru Road, Mencast Central  
Singapore 609161 
www.mencast.com.sg 
 

THANK YOU! 


